Data Collection Platform
Requirements for Cross-Team
Matters: Legal, HR, Compliance,
and Security in One Workflow

Data collection platform requirements define how Legal, HR, Compliance, and Security
stay aligned in cross-team matters. These requirements cover centralized, source-
agnostic data collection, role-based access controls, and defensible preservation with
legal holds. They extend to chain of custody and audit trails, cross-team governance
workflows, secure export to review and eDiscovery tools, and scalable support for
routine and high-risk matters.

A late request pulls in email, chat, and files, and suddenly several teams need access,
approvals, and answers. No one fully owns the process, yet everyone carries risk if data
is missed, altered, or overexposed. Without structure, data gets collected in different
places, shared informally, and becomes hard to track or defend.

What Are the Problems With Cross-Functional
Teams?

When every group handles data differently, cross-team collaboration becomes harder to

manage. Work slows as each department controls its own tools and rules for access. You
end up with unclear ownership and repeated collection efforts.

Other key issues include:

¢ Shifting ownership between Legal, HR, and Compliance
¢ Duplicate data pulled from different tools

e Slow approvals caused by separate workflows
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How Do You Implement Data Ownership?

In legal data management, you need a lead team or person to coordinate all access

and take final responsibility for accuracy. Other departments contribute data but follow
the same approved workflow. Shared dashboards keep activity visible and reduce
overlap.

The lead depends on the following:

e Type of investigation or request
e Data systems involved

e Level of regulatory exposure

Key Features That Keep Cross-Team Data Collection
Aligned

Teams handle information differently, so alignment depends on tools that bring structure
to shared work. The right data collection platform supports consistent access,
preservation, and oversight across departments by meeting these key requirements:

Centralized, Source-Agnostic Data Collection

When every team collects information from different systems without central control,
evidence gets scattered. Data collection software brings everything into one searchable
hub, cutting the time you spend hunting across apps and drives. It connects directly to
tools like email, chat, and cloud storage, so information is always current and ready for
review.

The best platforms have the following features that support HR and security workflows:

¢ Direct connectors to core business tools
¢ Unified storage for structured and unstructured data

e Search functions that keep metadata linked to its source

Role-Based Access Controls Across Teams

Access control defines clear data boundaries so each team sees only what supports its
work. Strong permissions keep private data from spreading across departments. You
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also save time since each person can reach the right information without waiting for
manual approvals.

When work involves cross-team collaboration, access control lets legal, HR, compliance,
and security use the same data without crossing into each other’s space. It also
strengthens accountability by showing who accessed what and when, giving teams a
verifiable record if questions arise later.

Defensible Preservation and Legal Holds

When an investigation or dispute begins, you must protect key data from being changed

or deleted. Legal holds lock that information in place across tools like email, chat, or
cloud storage so it stays complete and verifiable through the entire review.

A good data collection platform makes that process consistent and traceable across
systems. It applies holds automatically, tracks every action, and gives legal, HR,
compliance, and security a shared view of preserved data.

Clear Chain of Custody and Audit Trails

A clear chain of custody tracks who handled each piece of data and when, proving its
integrity from collection to review. It prevents tampering and confusion about the source
or movement of evidence. Unified compliance tools inside a data collection platform
keep these records automatic, consistent, and ready for audits or legal review.

Cross-Team Approval and Governance Workflows

Approvals move faster when governance is built into the workflow instead of managed by
email or chat. A structured path shows who signs off, when data can be shared, and how
records stay under control. Integrating the litigation hold process here keeps

preservation steps visible and prevents gaps that could weaken a case later.

Secure Export to Review and eDiscovery Tools

When you export data, it must reach review exactly as it was collected, with no missing
details or changed information. A data collection platform makes that possible by
preserving the following during transfer:

e Metadata
e Timestamps

e Source links
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Every record will then be accurate and defensible when imported into eDiscovery tools.

Scalability for Routine and High-Risk Matters

When a task involves different teams, the scope can shift quickly as new data and
people join the process. Systems built with integrated data solutions handle that growth
without losing structure or slowing work. They keep access, preservation, and review
rules consistent so coordination is possible even as demands increase.

Frequently Asked Questions

What Three Elements Does a Role-Based Access Control Consist
Of?

A solid access control system works through three connected parts that consist of
users, roles, and permissions. Users are the people who need access, while roles
define what type of actions each group can take. Permissions decide what data or tools
those actions apply to.

How Can You Speed Up Data Collection?

You can speed up collection by connecting every source into one workflow, so files
flow in without manual steps. Once automation handles gathering and sorting, teams
spend less time searching and labelling. Built-in indexing and tracking then help you
locate needed information faster and keep progress visible as new data enters the
system.

How Do You Improve the Accuracy of Data Collection?

You improve accuracy by capturing information straight from its original source rather
than moving it between tools. Once that direct link is in place, automation keeps the data
consistent as it's gathered and organized. Routine validation checks then confirm each
record still matches what exists in the source system.

Gain Efficiency Across Teams With a Unified Data
Collection Platform

A well-designed data collection platform brings consistency to how teams collect,
manage, and protect information across shared tasks. Centralizing data, enforcing
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access rules, and preserving records helps teams work faster, stay aligned, and meet
compliance standards.

At Onna, our platform uses multiple machine learning and natural language processing
engines to capture, display, and make every detail searchable. Our advanced
connectors, adaptable exports, and intuitive interface let you manage unstructured data

with ease. Contact us to streamline your discovery process from data collection through
insight.
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