How to Navigate Cross-Border
Data Management for Legal
Teams

Your legal team can manage data across different countries by mapping data
jurisdictions before collection begins and aligning collection practices with local data
privacy laws. They can also minimize data scope through targeted collection and
implement data localization and segmentation controls. In addition, legal teams should
centralize data through a unified integration platform and establish defensible workflows
for eDiscovery processing.

When you're handling a fast-moving investigation where key evidence is scattered
across systems, data sits across countries, and rules conflict, every decision carries
legal risk. With clear strategies for managing cross-border data collection, you can
bring order to this complexity. Onna supports legal teams by connecting and structuring
data across sources so investigations stay compliant, efficient, and defensible.

What Is Cross-Border Data?

Cross-border data refers to information linked to more than one country across
systems, users, or storage locations. It includes the following:

* Emails between teams in different countries

¢ Chat messages from tools like Slack or Teams

¢ Documents stored in cloud platforms

e Records from internal systems such as CRMs or databases

Managing cross-border data requires careful handling so that data remains usable while
still meeting the legal rules of each country involved.



What Are the Risks of Cross-Border Data Transfer?

When data moves between countries, each jurisdiction applies its own legal
requirements for how that data must be handled. Accessing or transferring that data
without meeting those requirements can lead to fines, legal action, or limits on how the
data can be used in an investigation.

Other risks that often arise during cross-border transfers include:

e Exposure of personal or sensitive data during transfer
¢ Loss of data control across different systems
¢ Delays caused by legal approval requirements

Effective cross-border data compliance helps you manage these risks before they turn
into legal or operational issues.

Managing Cross-Border Data Collection for Legal
Teams

Handling cross-border data collection requires careful coordination to meet varying
legal and regulatory requirements across jurisdictions. Legal teams can manage these
challenges using the following strategies:

Map Data Jurisdictions Before Collection Begins

Cross-border data falls under overlapping laws, and wrong assumptions can create
serious compliance risk from the start. Legal teams should first map data jurisdictions
before initiating any collection. A good jurisdiction map should show:

e Data origin

e Storage location

e Applicable laws

Many international data transfer tips encourage mapping jurisdictions early to avoid
costly errors.


https://globaldataalliance.org/issues/regulatory-compliance/

Align Collection Practices with Local Data Privacy Laws

Data rules change from country to country, and using one approach across all regions
creates legal risk. One of the most useful legal data management strategies is tailoring

data collection methods to comply with:

e Consent rules for accessing personal data
e Employee data protection policies
e Restrictions on exporting personal data

Working with local counsel ensures your approach aligns with local law, so the data you
collect stands up in court or during regulatory review.

Minimize Data Scope Through Targeted Collection

Collecting too much data increases risk, slows review, and raises costs, especially when
data crosses borders. Legal teams should limit collection to only the data needed, in
line with digital communications governance policies. To ensure the scope stays

focused, define clear parameters for the following before starting the collection process:

e Custodians
e Time ranges
e Data sources

Targeted collection keeps data relevant and easier to review, which reduces risk and
keeps things on track.

Implement Data Localization and Segmentation Controls

Some countries require certain data to stay within their borders, which creates limits on
how data can be accessed or moved. Legal teams should keep sensitive data in the

required location and separate it from other data during collection.

Your team should also apply controls that limit access based on location and role. Such
controls support cross-border data collection by keeping data compliant while still
allowing teams to work with it.

Centralize Data Through a Unified Integration Platform

Fragmented data sources create inconsistencies and increase the risk of incomplete or
non-compliant collection. Centralizing data using data collection software lets you



https://www.weforum.org/stories/2025/07/how-to-build-a-cross-border-data-privacy-strategy-that-moves-in-sync-with-your-business/
https://onna.com/blog/what-is-digital-communications-governance-and-why-it-matters-in-2026
https://www.gsdcouncil.org/blogs/7-data-protection-principles-every-organization-should-know
https://onna.com/blog/speeding-legal-workflows-with-a-data-collection-platform

connect multiple sources, standardize data handling, and maintain a clear chain of
custody. Such an approach improves defensibility while simplifying cross-border
coordination.

Establish Defensible Workflows for eDiscovery Processing

Cross-border data collection creates risk when workflows lack consistency and cannot
stand up to legal review. Legal teams should define and follow structured steps for
collection, review, and eDiscovery processing so each action is tracked and repeatable.

A defined workflow creates a clear record of how data was handled, which strengthens
trust in the process and supports the use of the data in legal proceedings.

Frequently Asked Questions

What Are the 4 Principles of Data Collection?

Poor data practices lead to privacy issues, weak evidence, and loss of trust, so clear
rules must guide how data is handled. The four core principles are:

Lawful collection based on a clear purpose

Data kept accurate and up to date

Limited collection to what is needed

Secure handling and storage

How Does Data Collection Software Work?

Data collection software connects to different systems and pulls relevant data into one
place for use. It gathers information from sources like email, chat tools, and cloud
storage based on set rules.

You choose what data to collect, and the software captures it while keeping a record of
where it came from. It then organizes the data so you can search, review, and use it as
needed.

What Are the Key Considerations for Cross-Border Data
Transfers?

You need to understand which laws apply, where the data sits, and who controls it
before moving any data across borders. You should also check if the data can leave the


https://onna.com/blog/ediscovery-processing-best-practices-from-data-collection-to-review

country, what approvals are required, and how it must be protected during transfer. Clear
planning helps you avoid legal issues and keeps your data usable.

Strengthen Your Cross-Border Data Collection
Process

Cross-border data collection becomes complex when data sits across countries, and
different legal rules apply. Legal teams can reduce risk by mapping data, aligning with
local laws, limiting scope, applying controls, centralizing data, and using defensible
workflows.

At Onna, we give teams a defensible single source of truth to preserve, collect, and
search data across 30+ collaboration apps like Slack, Google Workspace, Zoom, and
Atlassian. Trusted by leading legal and IT teams worldwide, we support complex data
needs across fast-moving organizations. Contact us to take control of your cross-border
data collection and handle it with precision.


https://onna.com/contact-us

