What Does Turnkey Mean in Real
Estate: A Simple Guide

Many new investors ask, 'What does turnkey mean in real estate?' A turnkey property
is one that's already renovated, managed, and often has a tenant in place, so you start
collecting rent the day you take ownership. All you do is "turn the key" and collect
income.

The Pew Research Center outlines that approximately 34.4% of all occupied homes in

the United States were rentals in 2024. Investing in turnkey properties is a direct way to
enter this sizeable market without the delays of repairs or long vacancies.

Rental demand is strong, and turnkey homes let you tap into it quickly. Read on to see
how turnkey investing works and why it appeals to investors looking for passive income.

How Turnkey Investing Works

A turnkey property investment is built to be simple for the buyer. You purchase a home
that has already been renovated, managed, and often rented out. The idea is that you
step in and start earning income without handling repairs or tenant searches.

The real estate investment company does most of the heavy lifting before you buy. Their

role usually includes:

¢ Finding and renovating the property

e Handling upgrades and inspections

e Placing tenants under a lease

e Setting up property management

Once you own the home, the property manager collects rent, handles maintenance,
and sends you the income. You do pay the manager a fee, usually a percentage of the

monthly rent, in exchange for their services. Your role is limited to choosing the property,
arranging financing, and reviewing reports.


https://www.pewresearch.org/short-reads/2024/10/25/a-look-at-the-state-of-affordable-housing-in-the-us/
https://www.memphisinvestmentproperties.net/the-process/

Benefits of Turnkey Property Investment

Many investors see buying turnkey properties as a faster path to rental income with less

direct involvement. The advantages of choosing this route include:

Immediate Income

Turnkey homes often come with tenants already in place, so rent begins the day you
close. You avoid long vacancies and start generating cash flow without waiting for
renovations.

Less Time Commitment

Buying turnkey properties removes the need for renovations or heavy involvement. You
skip managing contractors and inspections, leaving you free to focus on:

¢ Financing

e Reviewing reports

¢ Long-term planning

Access to Other Markets

Turnkey investing lets you buy in strong rental areas outside your hometown. You can
own property in growing markets without moving, giving you more options for building
income.

Faster Portfolio Growth

Turnkey properties allow you to scale faster. Instead of spending months fixing one
house, you can buy multiple ready-to-rent homes and build income streams quickly.

Drawbacks of Turnkey Property Investment

Every investment has trade-offs, and turnkey real estate is no exception. The following
are limitations that you should weigh before deciding to buy:

Higher Purchase Price

Turnkey homes usually come with a higher price tag than fixer-uppers. You're paying for
the work that's already been done, along with the convenience of stepping into a
property that's ready to earn.


https://www.investopedia.com/articles/investing/051515/pros-cons-owning-rental-property.asp

Dependence on Management

The success of your investment leans heavily on the quality of rental property

management. A reliable manager keeps tenants satisfied and rent consistent, while an
inexperienced one may struggle. Taking time to vet the company helps protect your
returns.

Hidden Issues

Even renovated homes should be checked carefully. Skipping inspections or research
can lead to surprises later. Careful due diligence helps you confirm the property is solid
and worth the investment.

Financial Considerations

Understanding, 'What does turnkey mean in real estate?' also means knowing the
costs involved. Beyond the purchase price, you'll need to plan for ongoing expenses that
affect your profit, such as:

e Property management fees
e |nsurance
¢ Routine maintenance

Once costs are clear, the next piece is income. Returns come from rent, which is often
steady since many turnkey homes already have tenants.

How you pay for the property also matters. Financing works much like any other real
estate deal, with most investors using conventional loans. Expect a down payment,
often around 10-30%, to secure the purchase.

Taxes also shape your returns. Rental income is taxable, but you can usually deduct
common expenses, including:

e Depreciation
e Repairs

e Mortgage interest

Factoring these details in early helps you plan for realistic returns.


https://www.memphisinvestmentproperties.net/property-management/
https://www.memphisinvestmentproperties.net/property-management/
https://www.irs.gov/businesses/small-businesses-self-employed/tips-on-rental-real-estate-income-deductions-and-recordkeeping

How to Evaluate a Turnkey Property

Even though turnkey homes are designed to be ready from day one, savvy investors still
take time to evaluate the property. Review the following aspects to ensure the property is

a reliable hands-off property investment:

Location

The location of a property often determines how well it performs over time. Properties in
areas with the following qualities are more likely to keep tenants and deliver consistent
income:

e Low vacancies

e Steady employment

e Affordable rent-to-income ratios

Property Condition

A home that looks updated on the surface can still hide issues underneath. Problems
with plumbing, electrical, or roofing can cost thousands to repair and eat into your
returns.

Check whether major systems like plumbing, electrical, and roofing are in good shape.
Be sure to ask for inspection reports to confirm that the work was done well.

Tenant History

The quality of tenants directly affects your cash flow. Request details on current leases,
rent amounts, and payment records. A property with reliable tenants already in place

gives you income from the start and reduces the risk of early vacancies.

Turnkey Provider

The company you buy from plays a big role in how well your investment performs, so it's
worth taking time to assess them. A reputable provider should be open and
transparent, explaining details and real estate investing terms in plain language so you
can make decisions with confidence.

Look for a provider with the following qualities:

e A proven track record with investors


https://pce.sandiego.edu/real-estate-investment-property-analysis/
https://www.memphisinvestmentproperties.net/attracting-renters-in-2024/

e Experience in property management

e Clear communication and responsiveness

What Does 100% Turnkey Mean?

A 100% turnkey property needs nothing from you after purchase. The home is
finished, inspected, and ready for tenants the moment you take the keys. Key features
often include:

¢ Fully finished interiors, such as flooring, paint, and lighting

e Appliances already installed and working, like a refrigerator and dishwasher

e Landscaping and outdoor areas completed

e Utilities connected and ready to use

e Window coverings

With such an investment, you step into a property that generates income right away
without extra costs or delays.

Is Turnkey Fixed Price?

Turnkey properties are usually sold at a fixed price that covers the home and
completed renovations. The purchase price often includes upgrades, appliances, and
finishes, which helps you avoid surprise construction bills.

The pricing structure makes it easier for you to know the costs upfront and plan for

returns. Still, it's important to read the contract to see what is and isn't included.

Closing costs, property management fees, and taxes are often separate. Understanding
these details helps you avoid surprises and build a more accurate financial plan.

Is Turnkey the Same as Furnished?

A turnkey property is different from a furnished property. Turnkey means the home is
fully renovated, inspected, and ready for tenants, but it doesn't always include furniture.

When you buy turnkey, you're paying for a property that is move-in ready from a
structural and functional standpoint. The focus is on:


https://www.memphisinvestmentproperties.net/understanding-the-costs-and-returns-of-turnkey-real-estate-investments/

e Completed repairs
e Working systems

e Management in place

Furnished properties, on the other hand, come with furniture and household items. If you
want both, you'll need to confirm whether furnishings are included in the turnkey
package.

Understanding "What Does Turnkey Mean in Real
Estate?'

By now, you have an answer to, 'What does turnkey mean in real estate?'. It's a
property that's already renovated, managed, and often tenant-occupied, giving you
immediate rental income without the delays of setup. Turnkey investing offers speed,
predictability, and less hands-on work.

Memphis Investment Properties brings nearly five decades of local experience to every
deal. Our team has completed more than 7,000 renovations and oversees over $250
million in assets, giving investors proven results. Contact us today to start building your

portfolio with a trusted partner by your side.

FAQs

Are Turnkey Properties Worth It?

Turnkey properties are worth it if you want rental income without the hassle of
renovations or tenant searches. They save time, reduce stress, and often start
generating steady cash flow right away. The trade-off is a higher purchase price
compared to fixer-uppers, but many investors see the convenience as worth the cost.

Success depends on choosing the right property and a reliable management team. If
you're seeking an investment with a truly hands-off approach, turnkey real estate is a
smart option.

Is a Turnkey Property Right for Me?

A turnkey property investment works well for busy professionals, out-of-state investors,
or anyone seeking a hands-off approach. You step into a property that's already


https://www.memphisinvestmentproperties.net/contact/

producing income, which saves you time and reduces stress.

It's not ideal if you prefer complete control over renovations, tenant selection, or want to
maximize returns by doing the work yourself. In that case, a fixer-upper may be a much
better match.

How Do I Find a Reputable Turnkey Provider?

To find a reputable turnkey provider, check their experience, reputation, and
transparency. Start with companies that have a proven history in the market and positive
feedback from other investors.

Ask for references and speak directly with past clients to confirm their results. A
trustworthy provider will share details about renovations, tenant placement, and
management fees without hesitation.

Also, review public records, local expertise, and whether they manage properties
themselves. Careful research helps you choose a partner you can rely on for long-term
success.



